Lincoln County Community Food Supply Outreach

Practice Overview
This practice involves an agreement between Lincoln County Public Health (LCPH) and the local grocery store.  The grocery store held a case lot sale (e.g., a case containing 8 cans of soup for $3) in which they lowered their prices and allowed LCPH to place posters with lists of individual preparedness items within the store.

This practice was developed out of needs that were recognized after a pan-flu tabletop; public health realized that many citizens did not have the means to stockpile food and medicine for a long period of time.  Much of the information on this practice is contained within the key actor interview, as there isn't much written down in terms of an overview or concept of operations.  Materials for this practice include a word document explaining the details of the practice based on interviews and emails with the agency, and a food stockpiling calendar.

This practice was created after reviewing an After-Action Report (AAR) from a recent tabletop that LCPH conducted.  The Community Pandemic Planning Committee (CPPC) of LCPH used the results from AAR to conceive the idea of combining grocery store sales and preparedness education.  
Pertinent Selections from Tabletop AAR
Objectives Review  

Objective # 1.  To provide an opportunity for the community and effected agencies to be better prepared for a pandemic event.

This exercise explained what a pandemic was, how it could affect a community, and what might need to be done to ensure that the community could alleviate some of the potential effects of a true pandemic.

Points Not Met:  There was not time to really discuss the intensity of the potential H5N1.  However, handouts were sent out prior to the tabletop with numerous sheets of information.

Recommendations:

All of the groups expressed the need to plan for a pandemic and each individual was to return to their agency/organization and begin developing a plan for the agency/organization and their own survival kit.

Objective # 2.  To discuss the role of Lincoln County Public Health in a pandemic event.

The participants were told what LCPH has already done to educate the community about pandemics.  They were told what was expected of LCPH by the Wyoming Department of Health.  LCPH would be responsible for the distribution of antivirals and vaccines to the community based on a priority list developed by the guidelines given by the Centers for Disease Control and the Wyoming Department of Health.  The County Health Officer would decide issues of “Isolation”, “Quarantine”, closure of schools and public meetings etc.  LCPH would be responsible for the continued education of the public, which would be an ongoing process from what has already been done.

Recommendations: 

The participants decided that the LCPH should continue on with the education efforts.  LCPH should also be available to help individuals, agencies/ organizations, communities, etc. with information, education, and guidance in developing their own plans and survival kits.

CONCLUSIONS

Strengths:

1.
The formation of a Community Pandemic Planning Committee with membership from each of the seven groups of participants was accomplished.

2.
All participants agreed that “Education” was the most critical element of surviving a pandemic.

3.
All participants agreed on the necessity of preparing ahead with extra food, water, medicinal supplies, and other necessary items.

4.
All participants agreed that we need to work together to make things happen.

5.
All participants agreed that communication is essential, as well as keeping each other apprised of any new information and how their plans are being developed.

Action Steps
The CPPC examined the AAR results and brainstormed how to accomplish each goal.  Regarding preparedness, the CPPC discussed many items such as offering CERT classes, making public presentations, giving out lots and lots of material and especially guidance on preparing. The CPPC offered many websites, and then decided it needed to do something for the public that told us that they can't afford regular food, let alone additional supplies.  

The CPPC devised lists on how to buy things just one week at a time and when the items came on sale (see stockpiling calendar).  Three members knew the store owners very well, and they agreed to take on that task.  Another group devised the lists and an individual member made the display boards.  

As this community is quite small and closely-knit, there were no formal MOUs created between LCPH and the grocery stores.  

The CPPC worked with the businesses to place the posters and several different lists (how to buy weekly, how to figure out per family member) in different stores.  They suggested that families prepare for 6 months or more, but left the time frame to the individual families.  The grocery store agreed to have a case lot sale (which they routinely do once or twice a year) during the particular week that the CPPC were publicly doing preparedness for a pandemic.  Additionally, the grocery store agreed to lower their prices during the coordinated case lot sale.  At this particular case lot sale, the store had many more cases of foods, soaps, water, and paper products than normal.  The CPPC believes the promotion worked very well as the store was sold out by Sunday.

The CPPC has given presentations to many different groups.  Many of the area churches are taking this to heart and advising their parishioners to prepare.  The CPPC coordinator is not aware of any specific agencies preparing through this program, but does know of a couple of industries that are stockpiling for something like a pandemic.  The LCPH office has stockpiled food, water, air mattresses, blankets etc. for our own staff.
Quote from Susan Hunzie, LCPH:  “We recently found out how critical being prepared was.  We had some minor flooding and heavy turbidity which caused our water treatment facililty to issue boil water orders.  Within a span of 6 hours, there was not a drop of bottled water left on the shelves.  We used this to our advantage by telling people that yes, they did need to prepare; see what could happen in a matter of hours.”
