NEIGHBOR TO NEIGHBOR (N2N) NETWORK
The Neighbor-to-Neighbor (N2N) Network is a program designed to empower local neighbors and communities to be prepared for emergencies by using “old fashioned” neighborly concerns to address needs through localized pre-planning with specified focus on critical needs of the community.  Much like other preparedness programs, the purpose of N2N Network is to prepare individuals, families, neighborhoods, and communities to be personally prepared for natural and man-made emergencies such as terrorism or pandemic flu.
Fundamentally, the Neighbor-to-Neighbor (N2N) Network is a locally executed program.  It is the role of local emergency preparedness and response personnel to provide local community leadership and trusted citizens with the education and tools necessary to initiated the program to meet the unique needs to the local citizens and the community as a whole.

The necessary tools for a N2N Network are education and marketing.  Local emergency preparedness and response personnel would be responsible for providing personal preparedness as well as emergency response awareness classes to the community leadership.  The community leadership would, in turn, apply this information to determine what critical needs their community has in regards to emergency impact.  Once identified, community leadership would then establish personal networks between neighbors to help provide a “neighborhood watch”-type effect for emergency preparedness.  Specifically, neighbors would communicate with other neighbors their individual preparedness levels as well as what special needs they may have (ex: physical handicaps, special medications, certain foods, etc.).  This Neighbor-to-Neighbor Network would then provide necessary support during a localized emergency to ensure those special needs as well as basic needs such as food and water are addressed in a timely manner and without he direct intervention of local emergency preparedness and response personnel.

Each Network would be between 2-100 individuals in the local community.  A community hierarchy would be established consisting of a Community Coordinator who would over see Block Leaders and Information Secretaries.  The Block Leaders would oversee Health Monitors, Food and Supply Monitors, and Special Needs Monitors, while the Information Secretary would handle all public information, community education, and technology issues related to the N2N Network campaign in the area.  Depending on the Network, these positions may be filled by individuals or by the same person.  Regardless, the functions are necessary for a successful Network.
In exchange for the educational and marketing materials, each Network would be expected to establish its command structure and begin to formalize the Network.
EDUCATIONAL MATERIALS:

Each Network would be minimally given the following items:

· Ready-in-3 Family Preparedness Brochures for the total number of members in the Network
· Personal Needs survey (created by PCHD) to be distributed to the Network and compiled for analysis

· One (1) hour emergency preparedness courses taught twice a year by professional emergency preparedness and response personnel

MARKETING MATERIALS:
Each Network would be minimally given the following items:

· A metal “Neighbor-to-Neighbor” sign to be displaced within the community (similar to Neighborhood Watch sign)

· N2N Telephone reminder stickers (two per member of the Network)

· N2N Keychain (one per member of the Network)
· N2N Brochure (unlimited quantity)

N2N PROGRAM FACILITATORS:

With a limited number of available emergency preparedness and response professionals, the volunteers of the Mid-America Medical Reserve Corp (MAMRC) would be excellent facilitators of the Neighbor-to-Neighbor Network program in targeted local communities.  The MAMRC volunteers potentially could prove to be the driving force in their communities to initiate the N2N Network program.  Along with the professional emergency preparedness and response professionals, the MAMRC volunteers could also provide the training to local Networks.

GENERAL COSTS:

There is some costs involved in the time and resources required to provide the community Networks with the needed educational and marketing components.  If adopted by local cities or townships, local tax dollars could go to paying for these costs.  However, for smaller jurisdictions, local community preparedness funds might be justified if applied to this type of program.

TARGETED COMMUNITIES:

To begin the program, smaller jurisdictions or communities where pre-existing networks already exists is ideal.  In Platte County, communities like Farley, Weston, Ferrelview, Weston, and Riverside are prime options.  Likewise, isolated neighborhoods where local knowledge and cooperation already exists is another option.





























































